
For more information, contact Crisis Team Secretary Renae Walker, 

701-313-4091, renae_walker@bismarckchools.org. 



Intervention Model 

 

Model emphasizes team approach involving the school district and the community 

 

     This document is Bismarck’s model for a collaborative team approach to handling a crisis 

causing widespread emotional effects within the community.  The team could be mobilized to 

aid in dealing with an accident, natural disaster, or death (i.e. the death of a student, parent, 

public figure or staff member)  The Bismarck Community Crisis Team would come together in 

response to an attempted or successful suicide within the school district as a standard prac-

tice. 

 

     The material included in this document provides steps to follow during a crisis intervention 

as well as useful information including warning signs, grief process and resources.   

 

     The community Crisis Team is a group of school district and community individuals that 

can be called upon to assist schools at the building level in a crisis situation.  The team mem-

bers from the school district will primarily be counselors, social workers, psychologists, and 

administrative personnel.  The community members will primarily be agency personnel, in-

cluding representatives from medical, mental health, law enforcement, ministerial and youth 

services. 

 

     A Crisis Team President is selected from the membership of the Community Crisis Team.  

This position will rotate from a community representative one year to a school district repre-

sentative the next year. Other members of the board include a vice-president, 2nd vice, and 

secretary/treasurer. 

 

     In a crisis situation, the building principal of the school in crisis, or his/her designate, is re-

sponsible for contacting the school district’s Director of Community Relations. Together with 

the Crisis Team President, these three determine the extent of the crisis and the role of the 

Crisis Team.  The severity of the crisis determines the level of involvement by the team.  All of 

the team or any combination of the team members can be called together to assist at a school 

in crisis.  

 

The Director of Community Relations will be responsible for the following: 

1. Identify and contact crisis team members. 

2. Coordinate meetings and in-service training for the team throughout the school year. 

3. Assess the effectiveness of the team after each crisis. 

4. Insure communication with school administration and involved crisis team members. 

 

 



Bismarck Community Crisis Team Responsibilities: 
 

Team Chairperson: 

 Receives call from the BPS Media Relations office regarding the crisis that requires 

crisis team response. 

 Coordinates who the contact person will be from the crisis team. 

 Coordinates with contact person to insure someone has contact with family. 

 

  After Crisis: 

Coordinates the following: 

 Debriefing/evaluation 

 Feedback from school, agency, family regarding effectiveness of team 

efforts 

 Follow up with family 

 Facilitates and chairs team meetings 

 With the executive committee, made up of the Chair, Past Chair, and 

Chair elect, arranges for speakers and agenda items through the year 

 

Team Members: 

 Attend scheduled quarterly meetings. 

  During Crisis: 

 Informs team chair or contact person of availability during  

crisis/response. 

 Attends planning meetings if one is held. 

 Informs team chair or contact person of any additional needs or con-

cerns. 

  On site: 

 Provides intervention services/debriefing for individuals affected by the 

crisis.  This may be done 1:1, in a small group, or large group format. 

 Assesses individuals needs and determines if they need referral ser-

vices. 

 Provides referral information when needed. 

 If individual at high risk for suicide or other high risk behavior, parents 

or other necessary agency should be contacted to insure individual’s 

safety. 

 Coordinates with other team members during the response and discuss-

es at-risk individuals, plan for further intervention and referrals. 



  

 Following Crisis: 

 Participates in follow-up debriefing, when needed, and provides useful ideas 

and evaluations of the response. 

 Provides a brief verbal report at the next team meeting. 

 

 General Debrief :  

Can be used if team debriefing is done: 

 What was good for you in regards to the intervention? 

 What was difficult? 

 What did you learn? 

 What would you do differently? 

 How will you self care now? 

 

 Debriefing after a suicide: 

Can be used by team members in small groups as an intervention tool: 

 Who told you; what were you doing? 

 What were your first thoughts? 

 What did you feel? 

 What was the worst thing for you? 

 Describe experiences since the incident; physical, emotional, behaviors. 

 Talk to someone you trust. 

 Tears are okay. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Considerations for the School Administrators: 
 

 Obtain facts re: incident immediately 

 Notify School Resource Officer (secondary level) 

 Decide if Crisis Team is needed.  If so, start the process by calling the school dis-

trict’s Director of Community Relations. 

 Assign school counselor or designee to work with them. 

 The Director of Community Relations will arrange contacts with the media. 

 Coordinate with the team to insure someone will contact the family; offer to assist. 

Ask them what information they, as parents, would be comfortable having shared 

with students; ask who their pastor/church is, possibly suggest the funeral be held 

after school hours to allow for more adult support at funeral.  Ask about friends, 

teammates, etc. of the victim who may need help processing the situation. 

 Prepare staff and student statements. 

 Coach secretaries about what to say or not to say. 

 Hold emergency staff meeting; include support staff. Present known facts.  Encour-

age staff to express feelings.  Help them prepare to deal with students. 

 Instruct teachers to read the student statement at the appointed time; this state-

ment should give accurate, information about the incident. 

 Inform all staff who the official spokesperson is.  Instruct staff and students not to 

talk to the news media if they are asked. 

 Coordinate with the school counselor re: times/places for students and staff to meet 

with a counselor individually or in small groups. 

 Make arrangements for staff or team members to visit each classroom of the affected 

student’s class to discuss grief process and student feelings. 

 If any staff are not comfortable discussing the situation with students, arrange an 

alternative messenger. 

 Put a staff and student announcement in each mailbox for those who couldn’t attend 

the emergency meeting. 

 Provide crisis team volunteers with coffee, paper, copier, lunch, student schedule, 

maps of school, etc. 

 Inform students and staff of funeral plans; students must be accompanied by a par-

ent of other adult. 

 Designate someone to clean out the deceased student’s locker, desk, cubby hole, com-

puter disks, art projects, writing assignments, etc. as soon as practical during the 

first day.  This should be done by two people for security reasons.  If a suicide note, 

weapon, etc. are found, turn them over to police. 

 Allow as many staff members as appropriate to attend the funeral. 

 Make arrangements to remove deceased’s name from school mailing lists. 



Post-Crisis: 

 Write thank you notes to all who helped. 

 Hold a parents night at the school, if needed. 

 Conduct a de-briefing for those directly involved in the intervention: 

What was good for you in regards to…? 

What was difficult? 

What did you learn? 

What would you do differently? 

How will you self care now? 

 Reevaluate what was done. Make appropriate changes for next time. 

 Offer support/suggest counseling to team members to deal with their own feelings 

about the intervention. 

 

Media Relations: 

     The school district and news media are important to each other in times of crisis.  When a 

tragedy occurs that involves a school student, parent or staff member, the following people will 

be alerted: 

 

Principal, school counselors 

BPS Superintendent of Schools, who notifies the School Board 

BPS Director of Community Relations 

Crisis Team officers/members 

Other principals/counselors where siblings/friends attend school. 

Appropriate clergy, to offer crisis team assistance at the funeral. 

 

     Most often, the BPS Community Relations office is notified of an incident by a school or by 

agencies such as the Police Youth Bureau, West Central Human Services, Bismarck Police De-

partment, etc.  As the secretary of the Crisis Team, the Director of Community Relations sends 

an informational e-mail to the parties listed above. 

 

     In most cases, the principal will serve as the only news media contact, for consistency.  At 

other times, the Director of Community Relations, law enforcement or the Superintendent of 

Schools will assume that role.  Members of the Crisis Team may also be interviewed by news 

media, usually arranged by Community Relations.  It’s important that all parties present the 

same factual information to news media.  Students and staff should be instructed NOT to talk 

to news media during times of duress and tragedy.   

 

 



The school district’s role: 

 Present factual, non-speculative information about what has occurred and dispel ru-

mors. 

 Tell the community what the school district is doing about the crisis. 

 Use the opportunity to educate the public about the topic (i.e. suicide). 

 Protect teaching and learning time during the school day by limiting media access to 

students and staff. 

 Ensure that students and school staff are not exploited by the media in their time of 

grief. 

 Respect and be sensitive to the needs and wishes of the deceased’s family. 

 

The news media’s role: 

 Provide accurate, non-speculative information to a concerned community and dispel 

rumors. 

 Realize that sensationalism can heighten a crisis by causing contagion (i.e. copycat 

suicides). 

 Educate the public on ways to prevent future crises of a similar nature. 

 Notify the principal when media are in the building or on school property. 

 Respect and be sensitive to the needs and wishes of the deceased’s family. 

 

Sample Announcements 

     Announcements about a situation, crisis or tragedy involving a school student, staff mem-

ber, or parent should contain the following types of information, and can be tailored to be read 

to staff, students and sent home to parents: 

 Get staff together as soon as possible, perhaps before school starts, to share details 

and develop strategy for the school day. 

 Announce information to students in a classroom or small group, not in a large as-

sembly or over the PA. 

 Only share details that have been cleared by law enforcement and/or the family. 

 Express sympathy for those involved and the difficulty of the days ahead. 

 Include information about the deceased including name, grade, school, classes 

taught, etc. 

 May want to include schools where siblings or friends attend or employee used to 

work. 

 Remind staff, students and parents that the school counselor and/or Crisis Team are 

available for those who want to talk about the incident.  Refer affected individuals to 

the office or counseling area. 

 When you get funeral information, release that as well and inform students of school 

procedures if they wish to attend.  Please stress that students should always go with 

a caring adult!  Remember to include the date, time, church and address of the me-



morial service and/or funeral. 

 If the family would like to share a statement with the staff and students, please do 

so, such as expressions of appreciation, words of encouragement, how they’d like the 

person remembered, etc. 

 Conclude with reminders that people will need to help each other over the next few 

weeks and months.  

Things to avoid in crisis intervention and postvention  

following a suicide. 

 

 Don’t dismiss school. Students need to follow as normal a pattern as possible. 

 Don’t encourage a general student body attendance at the funeral if it is held during 

school hours.  Excuse only those students who have a signed parental request for an 

excused absence for the funeral.  Students attending the funeral are to return to 

school after the funeral so that they are not left by themselves to grieve alone with-

out available support or counseling services. 

 Do not dedicate a classroom or a street to the student’s memory. 

 Do not fly the flag at half mast. 

 Do not raise money for a memorial at the school.  Individuals wishing to contribute 

to a memorial may do so with the family or the family’s church. 

 Do not schedule a large assembly.  This does not allow for asking personal questions 

or processing strong feelings that may be present. 

 Do not create a plaque, honorary degree, or dedicate your school yearbook. 

 Do not use platitudes when talking to survivors. 

 Some survivors prefer hearing “died by suicide” rather than “committed suicide.” 

 

 



Grief Process 

Grief is a natural and necessary reaction to a significant change or loss.  It is a healthy, hu-

man response to many situations.  Grief is the best way to accept our loss and help us put it 

in perspective.  It can help you face the reality of your loss, recover and grow through your 

experience. 

Because everyone will at some time experience a severe loss or change, it is important to 

understand the “process” of grief. 

Shock and Denial:  Your first reaction may be to deny your loss.  “This really isn’t happen-

ing.”  You may also experience shock, or emotional numbness.  It is important to realize 

that these are normal human responses.  Soon these feelings will pass and you will be able 

to deal with your loss. 

Anger:  When you lose something precious it hurts and may seem to be unfair.  You may 

feel angry at family members, yourself, or others for not preventing the loss.  You may also 

feel anger directed at the deceased for taking his/her life and denying you the opportunity to 

enjoy life together. 

Guilt:  It is not unusual to blame yourself for something you did or didn’t do prior to your 

significant loss.  You must remember that you are human, and there are many events that 

are beyond your direct control. 

Depression:  You may feel physically and mentally drained and unable to perform even sim-

ple and routine tasks.  “Why bother, things will never be the same.” Small steps with high 

success will serve as the foundation toward becoming involved in life again. 

Loneliness:  You may feel lonely and afraid due to increased responsibilities and changes in 

your social life.  “I just can’t make it on my own.”  As you create new coping skills for each 

new challenge and develop new friendships, you will learn to handle these feelings. 

Hope:  There will come a time when you will be able to accept your loss.  You will remember 

the shared experiences with less pain and focus on a future filled with hope.  You will recov-

er.  



Self-help hints 

 Verbalize your feelings.  Write them down. 

 Ask for help. 

 Accept help. 

 Communicate how you are doing to your parents, friends, significant others, etc. 

 Do something special for yourself.  For someone else. 

 Get plenty of rest. 

 Keep yourself in shape, both mentally and physically.  See your doctor. 

 Establish short-term goals. 

 Develop long-range goals. 

 See a counselor. 

 

Suicide Assessment Dialogue 

 

1.  Have you thought about killing yourself? 
 

2.  How often have you thought about it?  For how long? 
 

3.  When do you usually think about it? 
 

4.  How would you kill yourself? 

(Establish time, place, method, means, and availability of means) 

 What means would you use? 

 Where exactly are the pills? Gun? Ammunition? Knife? 

 If you were to go and get the___, tell me what you would do, step-by-      

 step? 

 When would you do it? Where? 
 

5.  Have you written a note or told a friend?  If so, to whom did you give the note or 

whom did you tell? (Determine public declaration of intent.) 
 

 



6.  (For those who have not written a note yet) 

 If you were to write a note, to whom would you give it? 

 (Establish support of significant others.) 
 

7.  How much do you really want to kill yourself? To live? 
 

8.  Who would be most hurt if you were to do this to yourself? 
 

9.  Have you ever attempted suicide before? 
 

10.  What has been keeping you alive so far? 


